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Analysis of Critical Evaluation Factors of Buying
Decision-Making for Sneakers Customers Using DEMATEL

Abstract
This research is to focus on the consumers of a large-scale chain store of sneakers
by using decision-making trial and evaluation laboratory (DEMATEL) to explore the
importance and causal relationships among the evaluation factors of consumers’ buying
decison-making. From the research findings, for the prosumers’ buying
decision-making, it indicates that the top three critical evaluation factors are “product
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style and design”, “brand”, and “brand value”; “increasing value of product” is the key

“cause” factor influence others; and “brand image” is the key “effect” factor influenced
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by the others. In addition, for the common consumers’ buying decision-making, it
indicates that the top three critical evaluation factors are “product package”, “brand
image”, and “brand”; “unique product” is the key “cause” factor influence others; and
“brand package” is the key “effect” factor. Consequently, the recommendations for the
related businesses are as follows. enhancing product innovation of design and
functionality as development strategy for the first priority; taking part in the activities of
public service to build up product image and meet the trend of the common consumers’
requirements; and making use of the increasing value of “limited quantity” as a main
marketing plan to upgrade the product value for attracting more prosumers to enter the

movement of sneakers collection and creating greater potential market share.

Keywords. Sneaker, DEMATEL (Decision-Making Trial and Evaluation Laboratory),
Buying Decision, Prosumer, Brand.
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