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ABSTRACT

As a result of the modern science and technology progress, production technology
developed.The most primary factor which the industrial maintenance competitive ability and the
survival must consider 1s the product quality and the price, but has the good production pattern is
promotes the quality with to reduce foundation of the cost. How thus the recent years various
countries will have the industry unceasingly to study comprehensively produces the maintenance
(Total Productive Maintenance-TPM) to induct the traditional industry. But these industrial
consistent goals are hoped the affiliation carries out by TPM establishes the good production
physique, the improvement industry structure, promotes personnel's working efficiency, to step to
the production automation. The traditional industry to maintain in the competition the superiority.
This research 1s main is discussing TPM to induct pattern of the traditional industry. The findings
hoped can induct this TPM the traditional industry pattern, provides to impels time TPM for the
traditional industry owner the reference, to the time reduces it to try to find out the cost. And the
time affiliation can smoothly carry out by this findings the TPM activity to the Taiwan tradition
industry, thus 1s of help of competitive ability promotion the domestic traditional industry.

Key words: Total Productive Maintenance, TPM, traditional industry.
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