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R TAIMER ) TRMGERE, - TEPHRERE ARKZ TTAET 2L -
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Applying TOC with System DynamicsAnalysisin
Srategic Planning Modeling

Shih, Ta-Ming “Cheng, Chen-Yin

Chung-Cheng Institute of Technology, National Defense University
Defense Science Graduated School, Chung-Cheng Institute of Technology,
National Defense University

Abstract

The USA proposed a concept of “Joint Vison” as the Arm Forces development
principles in order to take the leading position for world-wide military power. It emphasizes
to raise the integrated military efficiency based on the strategic planning. The MND of ROC
follows this idea to develop the Logistics Strategic Planning by US Army, in order to support
the combat troops to fulfill their mission in the future. This study is combining the system
dynamics, balanced scorecard, and theory of constrains concepts to be applied in analysis of
strategic planning modeling. The purpose of this paper is to propose an ideal strategic
planning process as the reference for the logistics strategic planning of MND.

Keywords: Balanced Scorecard, System Dynamics, Strategic Planning, Theory of Constraints

-14 -



