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The Sudy of Constructing the Quality Management
System of New Product Developments, Based on
| SO/TS 16949 : 2002

Chuen-Sheng Cheng  Cheng-Kuang Wang

Department of Industrial Engineering and Management Yuan-Ze University

ABSTRACT

This study constructs a quality management system of new product devel opments based
on ISO/TS 16949: 2002. According to the conclusion of domain experts, the explanations on
design and developments in 7.3 section of the clauses should be done at first. A study of Ford
product development system is the application case in this research and generates a new
product development flow chart. Comparisons of quality, cost, delivery and lead time in real
case studies between processes with systematic and without systematic. Finally examining
reliabilities of this study and suggestions on overcoming difficulties in systematizing new
product development process for enterprises.

The conclusion of this study is to help enterprises to plan and construct ISO/TS 16949:
2002 quality management system of new product development with the best solutions.
Enterprises, by introducing this system can reduce development lead time, decrease
development cost and increase OK rate of samples. Then enterprises should be operated in the
long run by reducing variations and waste.

Keywords: 1SO/TS 16949: 2002, new product developments, quality management systems,
Ford product devel opment systems.

-14-



