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. EALFZE / rom July 4th to August 25,
2006, during my summer vacation, |

D H L 2006 had the opportunity to work as an

intern in DHL, one of the top three

Su mmer I nte 10 express and logistics companies in

2 the world. In addition to receivin
Review 9

different kinds of training programes,
| had given the company
feedbacks during the final
</ BEEh presentation as well. | think it is the
Blarch A B e me = most memorable and rewarding
BT — 4R summer vacation, and would like
MBA96 to share this valuable experience
with all of you.




What Motivated Me to Apply for
DHL

Although not required in credits,
internship has been more and
more popular among college
graduates lately. As for me, the
ideal condition for an intern
company is that it must be an
international firm in large scale,
which provides practical and
meaningful intern contents. Salary
is always beyond my concern, for |
do not want to engage in some
useless paperwork, which is more

like a part-time job instead, tO

B trf%r% A

earn only two-month pittance.
(Nevertheless, it will be a plus if |
can learn and get paid at the
same time.)

In the first place | intended to enter
a food company with international
operations, such as Nestle,
Kellogg’s, Quaker, Abbott, Kraft,
etc. After asking each of them and
knowing that no intern job is
available, | had turned to leading
companies in various industries.
Finally, DHL appeared to be
preferable (or to say more
precisely, it was the only one




interested in me) not only due to
its transnational leadership in the
industry, but also due to its well-
organized internship plan.

What | Had Done in DHL

On the day when on board, | was
impressed by DHL’s solid internship
plan. The human resource
manager gave each of us a
calendar which illustrated on what
day we had to attend certain
training or on-site learning class.
Fortunately, | was dispatched to
sales department, the most

5B A

important and active one among
the eight divisions of DHL.

In sales department, | had intensive
training classes with new salesmen.
In selling skill class, for example,
senior manager taught new
comers how to sell their service by
developing mutual trust with their
customers. There did exist the so
called “SOP” in selling their service,
from the four questions they had to
ask before beginning their formal
discussion of major topics, to an
even more subtle detall, citing
examples such as salesmen shall




never sit opposite to their
customers to avoid the
occurrence of hostile atmosphere.

Aside from sales department’s
classes, the company as a whole
provided interns in every division a
package of induction courses. The
most impressive part was visiting
the four service centers in Taipei
City and the operation center in
CKS Airport. From these visiting
classes | learned that logistics
industry was not just about
transferring cargoes from one
place to another; it was far more

B A

complicated than | had pictured.
At least ten processes, most of
them required expertise, were to
be done between receiving goods
and sending them out.

When the program came to an
end, all the interns had to present
our feedback based on our
different departments. | was
assigned the topic about DHL’s
segmentation management, i.e.,
the principle according to which
DHL efficiently divides their
customers into different channels.
The purpose of segmentation is to




put salesmen into their specific
channels so that they could simply
concentrate on their own target
customers. Four out of the eight
department directors were
present on that day, and my
intern life just ended up in such an
“imposing” final presentation.

What | Have Learned fromDHL
-from the company

| had rarely had access to
knowledge about logistics industry

until joining this internship program.

Quite different from my former

B trf%r% A

coghnition, regular business users,
instead of ad hoc customers,
account for about 90% of its
customer base. Customer
relationship management
therefore plays a crucial role in
maintaining these customers, who
usually prefer their business to be
handles by a reliable company
under long-term contracts.
Working on a proper solution to
business customer’s problem is not
an easy job, which takes
adequate experience and in-
depth expertise not only in logistics




industry, but also in the markets
where customers are involved,
and only those capable
managers are qualified to handle
insufferable complaints and
requests, reasonable or not, from
their customers.

One more noteworthy thing is that
DHL, the first entrant of Taiwan’s
international express industry, has
put much emphasis on local
market. Its cultivation here for
decades of years has resulted in a
great autonomy delegated from
headquarter to make decisions,

5B A

resulting in more flexible policies
that can best suit Taiwan market.

-from the staff

| used to believe that people
looked forward to the coming of
typhoon, just as much as | always
did, that they could probably have
a day off, but this is not the case in
DHL. As for DHL staff, a typhoon
means there must be some flight
delays or cancellations, which wiill
bring about yelling calls from their
customers, questioning why their
packages have not yet arrived at




the destination. This phenomenon
demonstrated one of the unique
characteristics of express industry-
time is money. Customers do not
care much about the money they
pay for the flight as long as they

can receive their cargoes on time.

During these eight weeks in sales
department, my mentor James
Huang, the sales planning and
developing manager, was always
patient in answering my questions
and discussing with me the final
presentation, although had been
drowned in his own welter of

B A

details. Besides, the human
resource manager Delphis emailed
me very often to make sure that |
was not mistreated, such as being
asked to do unrelated office
assignment. In brief, all the people |
had encountered in DHL were
really nice to me, to the extent that
| was worried if | had bothered
them or not. Actually they should
not have treated me so friendly
since | had nothing to do with their
job performance; it was their
kindness that changed my old
belief that after going to work,




people would inevitably become
selfish and snobbish.

-from the intern fellows

Not surprisingly, all students came
from top universities in North
Taiwan except me, who is from
the south There were twelve
interns sharing the background of
management in common, in the
field of information system,
business administration,
technology, etc. Although
scattered in four different
departments, we sometimes

arranged trips to gather around in
KTV, Liu-Foo Village and mountains.

Frequently speaking out, they
never seemed to wonder it they
had asked too many questions. |
admired their curiosity and
ambition and found out more
things | have to learn from them.

What was Good for My Future

| don’t want to say this intern
experience was something like
“the integration of academy and
practice”, for | have to admit that,




due to my limited management
knowledge, | hardly felt that | had
done well in applying theories
from school to my job in DHL.
What is really worth mentioning is
the broadening effect of my vision

and gut, which allows me to be
more “shameless” henceforth
when asking questions and
requesting things | need.




W25 20 - SrERIE )
i iF =l EE Bl SR

twRE=lEmFAREE
BT ERAEE
AENEEC

X/ tBEa R

BT RILARBEEEEER
LI —F4R

MBA97

1R =Bt ERIMA A L Y
—(EELH > (BRI —EHES KR
BRIt EEEHN—ESE o
EBREIEE  DPER TS
ISR > BRAIEEE BRI
TZramisianms ARBMLA o
MEEELERZE » HEEagr
EREFEEI AETFH G "R —5F
e TARKKET  HRE
EEE? | M2 BiHERS
AR 1) RS RSB a0iB R - i
FIERFNAIIRTE - MEE S IRsak




BE LU ELMIB RS - HEREM
AEEHPHERN 2 TSRS Z  tH
AT TEAR AR I IR LU A2 N B 2855
FILReRHIREE 15221k |

K SRR R FERE - DREHEER

SR ERIER S B - thEt
HERECSRIAE—EZH > B
= @ SEESRENIFRER D8
BERMBE R AKANSRAYEFES - T
HRESFRANRESRAEFEERAR
REREBNZARREER » iR
THFEAEIM 2 ABRBALE R TR E
5o BLESHNTHEERSR  EE

LFHRIERESEINEZTA B
BHE R CEVEREARRTAYR
 HR—E TN IER A V2% 38
m e a LUIBNR/OE 7 — 828
L EHS S r] EIRFEA R = = R
PFFEITLEE - LUK E RS E
Bl § B IERVIEEE 7B 28 R
A BEHEARIK | FRERARE
SOBLETTRIFIERIS KR » (BEPNIT
N 7 EEE A ERGRIEERIEF

* ZiERImE ]

FRRFLUSHEIERE ¥ ZTTAR
RUE(EHS %S - ALt EREDHTE




PERRAREEBATEZZE °
m " ERE A BMEHE - 4 EF
"EAZIA+ ) BYEERIMHETFTER E
RGN E S T Y - TR
BAAT BHRIAN - ZINEIERE
BB EREERY A EE 7 IR ERR
HZHNERERER » RBIIAE
TERER - @EKRBETE=R
Ay [ [5‘& s TESREGIEENEE B
BB = AVRBEEME - BT =AY
EmFHETAMAYRE—hE o KB
RNt ZHALE RBIEFR - 515mAF
REZHZHTRIRBEAXIEES
R BEYHIZHKtE =AM

Epk L R E - MIERFR LR
TEFGH - (ERRLCHITRNRE
RIS 1R SHEES - FRLIARAYEE
HIENEEFTRRNEEFH ST —
FIRRARAERE - SIERERSZSDE
& VERE ERYKEH - PR fRIR
AYTEAl 1S ERIRE M AEL -

KR IR R ERER REHR

B ER » FEEEILSZE
RUFE S EREHER - SRR E—Em
FHEIERECENEREREK
FE2HELLE [ TIC1008) e FRHkH




BEBEKNEREFEBERVIIIR
TR ASER{EHK o BMERI T B HiR
FHEZA - BRI EZEH
HHEMIHRE presentationfRg 52
% SR EER R EERIBEERIGE
R#ECEESENRAAM  BIEEE

HBE SRS BEEERMER
H - EBRVE—/\EBR S F » ZF(M
ReERZE b5y EE LAVERS)
P RO FETEIR A ¥ B P 1R RRY
SR FEELAENER o

K ESHERH EESERIN
@S RIBRIEATR - EXES

HHLE—FRERIFEZR - ZR 2L
BERVESRHRZEEERIMIE
A LG HREESERES I
ARV M E R FEBR 7 REm e T
{EmhimFE K Teim RIFAIRIIE L L
Fh  ER BB EEE SRR TET
ERIEERERFE - BERTER
R ZEE - HBCH Y LUFRYEE

B NRHFAIE MR IFEIAR
ImERMmBIEE - KREFHFHE
TEHEREE - MBMIAESETEIE
REEmibZ FEEY » EEREFITER
BT EEHFEE | WREFAIRE
mmtBEERE(L - IRV EREAR




HRIR BN EE AR LR
BREAL AR » tt—1UER IE
EZE I EaRRE T AERE A"
FIB o 4 BYKEE

HRRIFRITRSIERT » BRE

BRI EIMEERER » 331
BSCHEE 7 ERTRIRVESE AR 3%
TREERHEBIFNBHERT
PRHRREF S - B ENEH =8
= S E 2 BRI

B FRREFE—E2HIA » e s
POiE M RIFARIRYILT - BE1.EY

AR~ 3 IRAKMBZE LR ~ 4.
KZRER BB ARMNF - TiE@
HHAZIRYET R TR » SASEH 7 3
IR XNZELIE —RARAMEZEE
i o bR — 2R AR
FER LR R 2 R MRS R R A
TN HERAATIERVIBRZ T #11E
— KB BRIRER -

55 + %
BESMBER RRET « SRR




Kk EERTEEVREREETEF

EEFAR » BIREZLULTI A
YErhinEbE - E2FHB2BEYB2CHYTS
I\ DU IREUR AR IS e 2 IR E
HmAVHERN L RS RfI5E
fsiAn o /I \EHAEBEY SRAEET AR LT
TR ZIRE—ER TR TS » Bi%
EAXEAZMmBERIE - SR
FIRAREZE LT » A » 518
—R—IERVIE R AlFSHE ViP5 K o
R AFRFIFIE » SEHAinir ksl A
AR E » ETERMBIGEELE
ML EISHIE » BIEFRRIIHE

TRAFHRZKRYL - TEEETTEUIARY
mizEkRRE - Ffikatamt ARE
SIEERIRTM » B IREN#E 0
THAN » DRER ~ &Kl iz
THIT ~ BRI ~ TTEHAE ~ BIFS
MEIFFHIKRIEE - BHREFHEE
fef o

xR XITREXEE

MEERAEAE » BfIEX=E
HE RN R B ZEMaTR » I
HIMAR REZMAREERRE
= o HIRISEE 78IRS - BiSa@E
—/X&1am - HFREERTEIF(ES




ERTAENE - BIRIR RS
ARMEIZH » HFIROIBEMBLE
B REAPE EETR » XD BRI
HEFR@EREER » EIRFEEET
SIEET LSRR HERIT

Z|—2H -

fE 2 T MR niE s H R 88
R » HARWLZRREIMBAOT AR AY 15

= ER1S R [R) 212 L A K TR B 3%
IR ERL » EEXKAYERE
B BM—EMNEER - HEH
@B ERM B RIBIR R 22AY173
By ERMITEIRRILEFEE

*TERIE
a

Nl
HESHI S/ VAR SRR
10/228 X B E B fEmksEr s
A REREATIE GRS o IR
FHHRE VT b m R —XeRIE




, WA T REREREMNES - B O EEL 2SS E T 2
ETRRBEREAATHERH A SRpSEsInEmE -
R BIRRRSRIRE e B PN SR B BRER TS
MEFRINELZFSEETRME  PRRISHBIR 2% @ R EE R

RS - EHFOENREE T D

B E R ARAIFFERARS © BT} 11 o B ETRETIEH RS SE 1 F
—Bx B8 EABHMRAREMLET a2 o 2R FERPEELM
DEERVEERIEM 0 HET157EE - B B AT E - B AE ST
PRI SAME=RY > TR 7pepe(f » B—FrE105 580 Em
Bl 5 57 BE R R Z R © FRSAS R AN 1043 $8 /A R 2R -
bR IR IR NAEE BRI S > 551200088 - EARASRE LLEIES
W BFSAEIES SRR | D958 © AINLRIGHIRYE - R
R TRIZRINRHE - ik—k BN RBIAEBRREARERN




EtREIR HiFIRE o & ¥ RBRERS
AREERESREIAVIEN - BRI
BE¥MEERT R IERAR >
AR RENREETTREER | TR
2 Z 6 S ik B T PIR A 5 L R
HhEFAE 1 FAFIERERAVIEHE

K Ex AL EEE

ARFEL0/24 T itz BURRY
JEBERETT  ERF L EMEASL
RS AE—NERRAUAR
A0 MRS IR ERREIRE
B8 ERYERE o

LR 1 .
L G ;
g ﬁum.&a%%%:ff&zmﬁﬂﬂmﬁi

v g% ,‘ ‘.. vapal .
" s f i ] ¥
P o NIARR L WL
fi: HIAN W i A

& pan BZEAR

N'EL

AREREBREAEREER - 19590
AAFAN » BEAUEEREESEF
12 o (KRR - BfIEE IR

i » MATIAREZE—RA > £F
seftFIRBI R BT —2 HUEER
AR » BRI




DB DR - BE— L5HiINE
BBz 1% BFIFERIEF Gk
RBBEENREX - HEMES
EHEHEHREFFLEEGR
FIFRESHHES  ARBREMRS
X SRR FIPESEEHB—Z

EF—BUBEERZE  RALIK
RYBE I#E IS —HmIMm ZE o

BESE . » KEERBREERETEER

BREFRIERETE » HEH#EEE
% > (B IEREIRFE P o [BIZfEREE]
FRINME  NZEFREBEXA 0 B8
ARG - FORNH FRERERISNE

EEESZER - MIEfEkZ<IR/E
BE HENBESFERRER
FHEMUENEEE » BE#RK
AR~ REHDNEIRFTENEE
£ BIRgERAE




KEIEDEE

10/25E MBI R IINEHK 1 EUTE
EmEEIER IR R KR AT
THERFRERERMIZRE

B 0 HAPEEERIRIE ~ MR -

mimtA ~ ABEEFZHEEMA
& A IRIBIE KPR KR EIZE R
DeIRAsEEER » T " E8F, ~ TR
Do > THROARBR  BlAEE
B

REE F2FENEIZEER M RIIR
BRI RIS n] BESE EE AVRS

MRBEEER N EFF - THHAYE
EEF  THBEMAPENZHEZD
HIRBENRERZE - HEiBZE
(St EFE R — BRI EH - 1E
BRI 2N 2 B SR AV SRS IR IR 2K

A 0 BRETIRZE (DRI 7 B
BBERIATRIBCEN S5t » (B
FREERE CREEEERAE
MmEIRY =2 E R B Eh@Z AL
fEE - KSBARCHEE—ER]
ERZ o tME—RERIMIEIFRY
ZFEEHMEE  MEEEEHF
T AR B AR Y » —L]ER
= ALERITRR A » Fr LR aa




RIEEHRRAHEZRE R

EEPRERTE - HFEOR 7 — (=
RSB BEITRIEANEE  LIRE
SERXMFHERE » AYEIZFREG
EFR TaftREXRREL - FEHMEA

8 KB YIRS REIERRER » AT Y
BERRMMET 7 ° 4 TERED

R2  mE R E SRR 2R ERY
SESE T EARS R o B
st It R LER ¥ = BRI R IRIE R
FMIHEEIZE - H b fb{fIaY[El & sekix
B MEENRISIRIERRIER
AZIMNERIARN » BEHBELLE

JHME o BIERSEEXIMENAIE]

& IR KAIFERSIRIRIAHE
REREE » B AMBARIRIFRIHEZ
SF A 1E RS ) FE SR ANAT 7 HE R 2R AT —




KRR T ERAFRIRED - iR
ZEBNRERNAREN

(IR EEE—{E 2 A 2KRAviEAz » AJLL
TEERR B A2 INERE S axIREE
RIRECENIN—ERLI - FEAH
EREKF S FEUIRE Z R KA
¥ FFERRFSZHCENTE
ZBE o Ay ¥ A 1e R EEERRITE
RRE @ & 7 A EERRE T HEEE
BREIABIDER S » AKIBEE I
T EZESME - ARREANEAR
EBE LN ERRFBECHES] &
—tIR—1t]) » &ER T BRI

15608 - T [RAee 0 ATLGE |

[BEIS—iRRI2 @ #EPNE IR ERY@E
ERRE » EEAIBENERERRAY
AREZE » TREH » TRAR
v 2 FYBHEAR 2 = itlikikHigh » 1%
e s B8 75 B RIS AN
T o B8 0 R 2R A IR
EE T ERHEUY - N EFEEETEEY]
B TF » M2 B CRETBERIFK

A o o WEIEREEF - mAYIREERY

A {E521E |




CIRBEAEE

v EHINRES N BRI EE - #6

B R KN FIEHL -

v seawoun@gmail.com

=he

B2 [FE - | FEFRANEE
FoEB LIS RT AL - BRIER ¥ S EBRGEEAN
P4 EABRZEMEBER KRS F L
Fh o HC PR E MR EBRYAR R
{3 » AERIRE EIEMHERIS IR - ¥
{EzzRE R AraTamEd RAE  #EGCIRIRAS o




